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What is stakeholder analysis? ===

e Systematic process to identify ‘factors’
around stakeholders

Note — a different view of stakeholders
Importance lies in the process.

These factors can include —

— Ability to assist or confound a project
— Political influence

— Importance/ influence mixture

— Lifecycle

— Participation in project

— Trade offs and conflicts of interest

Why is it important and what
are some of the benefits?

Understanding stakeholders key
Understanding influence key

Can boost participation

Communication
Risk identification
Resource allocation

Dissemination




Some of the tools and
techniques (1)

Figure 3. Stakeholder participarion matrix.
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Project

lifecycle focus
Flexible
Multiple factors

Differing levels

of aggregation

Some of the tools and
techniques (2)

CASE STUDY: CONFLICTS AND TRADECOFFS [N PARK MANAGEMENT: PHU
WIANG WATERSHED, NORTH EAST THAILAND

Phu Wiang is a small watershed which is one of the last remaining well-preserved forested
arcas in cenmal pares of MNorh-East Thailand.  The relationships berween different
stukeholders and the impact of environmental policy on them was investigated during a
workshop on stakeholder analysis held in the area (January 198 A marrix was developed
o identify the stakeholders and the conflics and complementaritics that exist berween them,
and from this it becomes cleater ad to what made-affs betveen obpectives were o should be
made.
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departments "
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Enchustry
Notwrendent
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Non-resident
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Conflicts of inrerest are dby X 4 by o and co-operstive sction by (1
Souree: CHAN, Man-Kean (1995) Tree Ressurces in Novthern Thailand: L ocal Stakeholders and National
Policy. Chacham, UK, Natural Resources Institiste.

Source: Grimble & Wellard (1997)

e Multi industry
and sector focus

« Little detail
provided




Some of the tools and

techniques (3)

Table 4: Matrix Classification of Stakeholders According to Importance and
Influence: Cox's Bazar Healthy Town Programme
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18 Schoel teachers

Useful when large
number of
stakeholders
Primary-
secondary
stakeholder focus
Simple, clear,
easy to use

Some of the tools and
techniques (4)

Box 3: Variables affecting stakeholders' velative power and influence

Within and between formal
arganisations

For informal interest groups and

primary stakeholders

Variables focus

Legal hierarchy (command and control,
budget holdeis)

Aunthority of leadersiup (fornnal and
informal, charisma, political, familial or
cadre connections)

Social, sconomic and political status

Degree of organisation, consensus and

leadership in the group

Complimentary
to other
approaches

Control of strategic resources for the
project (eg. suppliers of hardware or other
inputsh

Degree of control of strategic
resources significant for the project

Potential for
more detail

Possession of specialist knowledge (eg.
engineering staff)

Informal influence through links with
other stakeholders

Negotiantng positon (strength in relation to

other stakeholders in the praject)

Degree of dependence on other
stakeholders Assessing importance to
project success

Source: UK Department for International Development (1995)




Some of the tools and
techniques (5)

TABLE 2
A Classification of Trade-offs and Conflicts at Different Levels in NRM

Level® Trade-off Conflicis of imterest

Macro-Macro Between policy objectives  Belween national institutions or line
{e.g. the three "E’s} departments (e.g. a forestry vs agriculture
department)

Macro-Micro  Between national and Between national institutions and local
local interest {e.g. ban on people (e.g. a forestry department ws shifling
forest clearance affects cultivators)
local cassuva production)

Between internalities and Between local people and “society at large’,
externalities (e.g a ar farmers and environmental lobby groups
farmer uses pesticides

which affects biodiversity)

Micro-Micre Om-lurm resource Bewween different seis of local people
allocation (e.g. short-term  {e.g. farmers vs pastoralists over use of forest
vs long term, or forest land)
products vs cash crops)

Source: (Grimble er af,, 1994)

“In each macro-micro “pairing’, the fiest half of the ‘pair” is the active decision-maker, the
second half the passive. For example, in both the macro-macro and macro-micro cases, the
decision-maker could be a planner or adviser at national level. In the micro-macro and micro-
micro cases, the decisien-maker could be a local farmer or forest dweller,

Source: Grimble & Wellard (1997)

e Trade off and
conflicts

e Macro-micro
approach

Some of the tools and

techniques (6)

TABLE 1
A Typology of Stakeholder Groups, with Illustrative Examples

Perceived Power
Low High

Clients
Social Service
recipients

Traditional decision makers
Service deliverers with
organizational

Perceived
o lobbying power

Legitimacy
of Interests

Rapists in studies of Teachers in performance

(e.g., Marsh et al.)
Ku Klux Klan in

studies of

desegregation

Absentee owners in studies
of old age homes

|
|
|
|
|
|
T
1
rape law reform : contracting studies
1
1
1
I
|

Source: Mark & Shotland, 1985

Very early
example

Power-
influence focus

Very flexible
Rich in detail

Simple and
clear




How do you do it?

b
e Very little guidance — two main

examples
e Flexible in approach — no ‘right’” way
e Best as a participatory activity

e Use it to promote engagement

= Approach should be fit for purpose!

1

DFID approach -
L

= draw up a "stakeholder table";

 do an assessment of each stakeholder's
Importance to project success and their
relative power/influence (or other factors);

» identify risks and assumptions which will

affect project design and success




Grimble’s stages In

Stages in Stakeholder A nalysis

«  Clarify ohjectives of the analysis

= Place issues in a systems conrext

+  Identify decision-makers and stakeholders

= Inwvestigate stakeholder interests and agendas

» Inwvestigate parterns of inter-action and dependence (eg conflicts and compathbilities,
rade-offs and synergies)

Source: Grimble, 1998

.Where is it used in evaluation?

e Output is possibly least important
» Used as a technique

e Used as a process step

e Use in scoping of projects

e Revisit and review regularly




Where do | use it?

e Scoping of projects

—Workplace safety evaluations

— Safe communities

— Evaluation of the PBRF*

e To facilitate participation and
engagement

e To put stakeholders to the forefront

15

My use — evaluating the
PBRF

Low

Stakeholder's potential to
conflict or confound with
evaluation.

High

Academic
participants

Gi S
institutions management of |

the institutions

Government of

the day

Low

Stakeholder's
potential to
co-operale
with i
evaluation.

Departmental
managomant of
the Institutions

EC
nagemant

NZ
public

management of
the institutions

Retrospective
Reflective learning
opportunity

High level of
aggregation
Strategies to move

groups between
segments




My use — workplace safety

project

| High importance | Highimpertance/ High influence

Part of scoping

) ﬁi Stakeholder
identification

| Low importance/ Low influence | Low importance High Influence

Stakeholder List

1. Department of Labour

2. ADE Senior Management

3. Business New Zealand

4. Councll of Trade Unions

5. Employers and Manufacturer's Association
6. Central Government

7. New Zealand Trade and Enterprise

8. Ministry of Economic Development

9. Chambers of Commerce

10. New Zealand Association of Accredited Employers

Brainstorming
engagement and
resources put to
this

High aggregation
To be developed
further

High importance/ High influence

Low i { Low influence i High influence

Stakeholder List
. Safe Commanities Foundation
. NZIPS secretariat
. ACC Injury Prevention Senior Management
. Ministry of Social Development
. Ministry of Health
. Ministry of Justice
. Mew Zealand Transpart Agency
. Alcohal Advisory Council [ALAC) of New Zealand
9. Mew Zealand Police:
10. The injury Prevention Network of Aotearoa New Zeatand (IPMANZ).
11 ACC Injury Prevention Consultants
12. Safe community coordinatars
13. Safe community coalition groups,
14. Coalition group funding partners
15. Local councilors irvolved with safe community work

= My use — safe
communities

e Used in early
scoping

* Drives
resources




To end -

why are the tools and
techniques of stakeholder
analysis so little used In

evaluation and what can we,
as an evaluation community,
do to increase the use of
stakeholder analysis?
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